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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

The Cffice of Special Education

! Speclal Education Quality Assurance
) Nondistrict Unit

% Room 309 EB, 89 Washington Avenue Albany, NY 12234 1 Park Place, 3rd Floor Peekskill, NY 10566
Tel: {518} 473-1185 Fax: (618) 473-5769 Tel: (914) 940-2900 Fax: (914) 402-2180
www,p12.nysed.gov/specialed

July 6, 2018

Ms. Diane Parks
Director of Education
Hillcrest - Highpoint
242 West Mountain Rd
Lenox, MA 01240

Dear Ms. Parks:

Enclosed is the status report for the 2016-17 Special Education Quality Assurance
Comprehensive Residential Review —No CSE. The Hillcrest Highpoint campus has
completed all corrective actions in the Compliance Assurance Plan, as indicated in the
enclosed status report. As a result, all identified compliance issues are now resolved.

You may contact me at (518) 473-1185 if you have any questions.
Sincerely,
Conlos Trlan
Carla Nolan
Regional Associate

Enclosure

¢:  Samuel Zimmerman
Kathleen Milliman
Eileen Borden
Jerry Burke, President & CEO
Shaun Cusson, Executive Director
Chris Smith, Senior Vice President
Ashley Kellogg, Program Director
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Hillcrest/Highpoint

2016/2017 NYSED Special Education
Quality Assurance Comprehensive
Residential Program Review

Final Report Narrative



THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

The Qffice of Speciat Education

'3 1 Special Education Quality Assurance

il Nondistrict Unit

Room 309 EB, 88 Washington Avenue Albany, NY 12234 1 Park Place, 3rd Fioor Peakskill, NY 10566
Tel: (518) 473-1185 Fax' (518) 473-5769 Tel: {314) 940-2900 Fax: (914) 402-2180
www.p12.nysed.govispeciatad

March 12, 2018

Ms. Diane Parks
Director of Education
Hillcrest - Highpoint
242 West Mountain Rd
Lenox, MA 01240

Dear Ms. Parks:

Enclosed is the final report of the 2016-17 Special Education Quality Assurance
Comprehensive Residential Review of the Hillcrest Highpoint Program. The final report is
a public document and must be available upon request.

The final report includes a narrative of review activities, the Compliance Summary,
and the Compliance Assurance Plan. The Office of Special Education, Special Education
Quality Assurance will be closely monitoring the school's timely resolution of the
identified noncompliance.

You may contact me at (518) 473-1185 if you have any questions.
Sincerely,

Carla Nolan
Regional Associate

Enclosure (s)

¢. Eileen Borden
Jerry Burke, President & CEO
Shaun Cusson, Executive Director
Chris Smith, Senior Vice President
Ashley Kellogg, Program Director
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Final Report Narrative

The New York State Education Department's (NYSED) Office of Special Education
completed a Comprehensive Review of Hilicrest - Highpoint on March 12, 2018. The final
report identifies the program's compliance with specifically identified federal and State
laws and regulations affecting the provision of special education programs and services
for students with disabilities. The on-site review was conducted by the Special Education
Quality Assurance (SEQA) Nondistrict Unit on March 6 — 10, 2017, and off-site review
activities throughout the Falf of 2017.

Program Profile

Hillcrest - Highpoint is a New York State approved out-of-State school. The school
operates middle and high school classes serving students ages 11-21 in classrooms with
a 10:1+2 ratio. The program is approved to serve students with the following disabilities:
Emotional Disturbance and Learning Disability. At the time of the review, 51 residential
students were enrolled. 12 out of the 51 residential students were New York State
students. The program also accepts students placed by local departments of social
services. However, the school does not have committee on special education (CSE)
responsibilities.

Review Design

The Regional Associate utilized a variety of activities, including a review of a
representative sample of records of students with disabilities, multiple classroom
visitations, review of selected program policies and procedures, and interviews. These
activities were used to determine the program's compliance in the following review areas:

For ALL Approved Private Residential Programs

~ Delivery of Special Education Programs and Services
Behavioral Interventions

Discipline/Suspension

Operation of an Approved Private School Program

Standards for the Protection of Students in Residential Programs

¢ 4 dd

Description of Student Sample

The representative student sample included 12 students with disabilities in grades 6
-12 whose special education services were provided by the program. These students
were selected to assist the Regional Associate in identifying trends and patterns
regarding students with disabilities receiving special education programs and services. Of
the12 students in the representative student sample, 11 had behavioral intervention plans
(BIPs) and 0 were identified as English language learners.

Summary of Review Activities

As noted above, the review consisted of several activities where information and
evidence were collected and reviewed by the Regional Associate to determine



compliance with specific special education laws and regulations.
Review of Student Records

The student record review provided the Regional Associate with information regarding
the representative sample of individual students with disabilities. The record review
provided information regarding individual evaluations and the development and
implementation of individualized education programs (IEPs) and, for some students, BIPs.

Classroom Visitations

The Regional Associate chose a subset of the representative student sample for
classroom visitations in order to examine the relationship between the recommendations
of the CSE and how the IEP is implemented in the classroom. Prior to the visitation, the
Regional Associate reviewed the IEPs of the students in the subset of the representative
student sample, looking for alignment between students' needs, accommodations,
modifications, and annual goals. While in the classroom, the Regional Associate looked
for evidence that the IEPs were being implemented, as well as how students functioned in
relation to the provision of explicit and specially designed instruction.

Program Record Review

The program record review provided the Regional Associate with information
regarding the program's policies and procedures related to the operation of a special
education program and the protection of rights of students with disabilities. These areas
included discipline/suspension, standards for the protection of students in residential
programs, and requirements of individual evaluations.

Behavioral interventions

Understanding and management of behavioral needs is an important part of some
students' special education programs. The Regional Associate reviewed the program's
use of behavioral interventions to address the behavior needs of students in the
representative student sample. This included examining students' BIPs, which were
developed to address behaviors that impeded their learning or that of others. The
Regional Associate reviewed records to determine if BIPs were regularly progress
monitored and whether the parents and CSE were provided with the updated data
regarding students’ behaviors identified in the BiPs.

Surveys and Interviews

Information obtained from teachers, related service providers, and administrators
provided the Regional Associate with individual perspectives and experiences regarding
the effectiveness of the program's practices as they related to students with disabilities.
This material was gathered through the use of surveys disseminated to staff who worked
with the students in the subset of the representative student sample. In addition to
program staff, students with disabilities in the subset of the representative sample, as well
as their parents, were interviewed in order to provide the Regional Associate with their
perspectives and experiences. A survey of school districts that place students in the
program was distributed to provide the Regional Associate with information on how the
program meets the needs of students with disabilities and the program's ability to work



cooperatively with the placing public school districts.
Findings

Based on the evidence collected and reviewed during this Comprehensive Review,
the SEQA Nondistrict Unit has determined that the program is not in full compliance with
specifically identified federal and State laws and regulations affecting the provision of
special education programs and services for students with disabilities. To address the
identified areas of noncompliance, a compliance assurance plan (CAP) is included with
this report. The CAP identifies the noncompliance and includes the date(s) by which the
program must submit evidence of correction of the noncompliance. This final report and
the enclosed compliance summary are public documents, and the program must maintain
them accordingly.

| wish to formally thank the staff and parents of the program for their participation in
this review process and their efforts to improve cutcomes for students with disabilities.

SEQA Regional Associate: QW ; /)/L(},ch\/b 3 ) /,,1] (&

Signature Date
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